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Senior Project Manager / Chef de Projet Senior, Sénior

EXPERIENCES PROFESSIONNELLES

mars 2014 / aujourd'hui Digital Back Office Coordinator
Nissan Automotive Europe PARIS and REMOTE
Coordinating suppliers at Nissan within the Marketing and Communications department
covering all of the Nissan European sites, other tasks, and projects including Jira
training, Motor show technical asset and third party management, setting up SLA's,
BCP and a DRP on the new Digital Leads Platform.

sept. 2012 / janv. 2014 Program manager
Nexway PARIS and Remote

Managing a new internal Web platform for Nexway based on Magento and EC2 in
addition to this project I have also been managing an Android AppStore development
for one of Nexway's partners (Kurio). This projects deliverable's can be found in retail
stores around the globe licensed under Guilli, Kurio and K-Store tablets.

juin 2012 / sept. 2012 Senior Program Manager
Digitas PARIS
Managing J2EE Projects for Nissan including building the Back office in CQ4 and 5

déc. 2011 / mars 2012 Program Manager / Chef De Programme
Euro Tax Glass / GreyHen PARIS and REMOTE
Managing a migration and dashboard development projects.

déc. 2010 / juin 2011 Senior Program Manager / chef De Programme senior
BNP Paribas CIB PARIS, INDIA and Remote
Managing a CMS (GED / DMS) migration project from Documentum (J2EE) 5.3 to 6.5
sp3 using 4 Indian based (Mumbai) developers, 2 business analyst, DBA and Testers
located in Paris. The application has a customer base of over 23,000 of which 90% of
located across the globe. PM tasks including hiring said developers, BA’s, DBA’s,
Testers and support engineers, plus organising user groups and steering committees.
Designing the solution both from a technical point to a functional one. Interfacing with
SAP (GRC) as the final application is to be used within Compliance and Control. Using
in house applications such as Open Workbench for task and time management,
Methodologies used were CMMI, Prince2 and ITIL.

juin 2010 / nov. 2010 Senior Project Manager / Chef De Projet Senior
Euriware PARIS and REMOTE

Managing a CMS (GED) migration project from Documentum (J2EE) 5.2.5 to 6.7.
Managing an Installation of a CRM application for one of its off-shore located in the
US. Methodologies used were Prince2 and ITIL.

févr. 2010 / oct. 2010 Program Manager / Chef de Programme
European Commission Brussels

CMS Project (EQF/Ploteus) to unite various institutions from around Europe and the
globe to have an effective communication portal. Utilizing Alfresco, J2EE and in house

apps

nov. 2009 / janv. 2010 Senior Project Coordinator
ThinkBank REMOTE

Managing a migration project, during a short leave of absence of the Project manager
for a Documentum 5.3 to a 6.5 application. Main tasks during this project were budget
planning, time management of all external resources and leading remote meetings
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avr. 2009 / oct. 2009

déc. 2008 / mars 2009

janv. 2008 / nov. 2008

with end users and business representatives via SKYPE and MSMeetings. Amending
the current plan to show infrastructural changes such as servers and DB's and to
continue the negotiations for these. Prince2 methodologies were used in this project

Senior Project Officer
Sanofi Aventis PARIS, FRANKFURT and REMOTE

Managing and analysing a redevelopment of a Documentum 5.3 to a 6.5 application
for SA JXP critical documents, Main responsibilities during the project was to keep the
project within the plan, budget and general performing other office related tasks.
Analysing the current application and with the aid of UML and other MS Office
application detail a thorough specification for the development team to implement.
Utilising Prince2 (S.i.m.p.l.e.), ITIL, MSProjects for the Project Managing and other
Office, third party applications fro the analysis part. Additional travel to other sites
within the Sanofi Aventis and Sanofi Pasteur to host user meetings and gather future
requirements both from an application standpoint and from an infrastructure point of
view, these were then implemented once the steering committee had approved them.
Applications used Skype, Visustin, Messenger, BPM, CAVAJ, TOAD, MSProjects, as the
project was developed over three countries a precise resource schedule was made.

Senior Project Manager / Chef De Projet Senior
ThinkBank REMOTE

Managing a redevelopment of an Documentum 6.5 application (the client and
developers were located remotely, the main client was situated in New Jersey, whilst
the developers, and myself were located in Canada and Europe) Main responsibilities
during this project were to keep within the project plan, budget and most importantly
the requirements. A majority of the meetings were held over the internet using Skype,
Messenger and the clients own network through Citrix. Main methodology used within
this project was Prince2 and eXtrem, Tools used Skype, Messenger, Citrix, MSProjects,
OpenProj and other Office applications, As well as Visustin for an overview of code
written by each of the developer. The developers were situated all over the world from
Canada to China so a concise resource plan was developed which allowed for time
differences and resource specialties. Negotiation of contracts for the Hardware was
also within my remit as well as the scheduling of the installation once the contracts
and payments were confirmed. Prince2 methodologies were used in this project

Senior Project Manager / Chef de Projet Senior
FORTIS BNP PARIBAS BRUSSELS

Multiple procts including

Installation of two flatbead scanners

DRP and BCP for both

Installation of a CMS (Documentum) for document retention and analysis
SEPA fraud monitoring tool

Pilots and POC for a multitude of other projects

Methodologies / Méthodologies

Prince2, ITIL and AGILE.

Technical environment / environnement technique

J2ee, , Oracle, Afresco, Documentum, Centera, OCR, Business Objects, SAP, MS
Projects

DIPLOMES ET FORMATIONS

/ juin 2016

/ juin 2014

/ juin 2014

/ juin 2013

/ juin 2012

/ juin 2011

/ juin 2010

Data Management

Level A of the Common European Framework of Reference for
Languages in French

French Babbel; Online course in conjunction with
Nanterre University

French (Beginner and intermediate)
Nanterre University

Prince2 Re-certification (Partitionner)
CMMI
Documentum (E20-120)
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/ juin 2009

sept. 1998 / juin 2008

/ juin 1997

COMPETENCES

Prince2 Certification
Various developer certifications including ITIL, Java and Documentum

Bachelors of Science in Computing for Real Time Systems (CRTS) - BAC+3
UWE Bristol

Certifications and trainings / Certifications et formations

Documentum, CMMI level 2, ITIL V2, UML, knowledge, MS Projects, Clarity, Open Workbench, languages /
Langue's, BCP, CMS, POC for, Methodologies / Méthodologies, Prince2, ITIL and, J2ee, Oracle, Afresco,
Centera, OCR, Business Objects, SAP

COMPETENCES LINGUISTIQUES

Anglais
Francais

Bilingue
Académique
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